AN TUDARAS POILINEACHTA
POLICING AUTHORITY

Draft Meeting Agenda — 26 September 2024
Venue: The Richmond Education Centre

Agenda item

Part A - Private Authority Meeting 9.30

1) Authority Members — private session

2) Chairperson’s Opening Remarks
a) Apologies for absence
b) Approval of agenda
c) Declaration of interests
d) Correspondence & matters arising

3) Consent Agenda Items:
a) Minutes of previous meetings 25 June, 25 July and 26 August
b) Policing Authority and Garda Siochdna Actions Logs

4) Chief Executive’s Report

5) Committee Updates
a) Garda Appointments Quality Assurance and Selection Governance Committee
b) Garda Organisation Development Committee
c) Policing Performance and Strategy Committee
d) Audit and Risk Committee

6) Risk Management Report

7) Appointments

Coffee Break 11:00

8) PSCS Implementation Update

9) Assessment of Policing Performance 2024-Half Year Report

10) Public Order Policing Report

11) Preparation for meeting with Garda Commissioner

Part B— Meeting with the Garda Commissioner (in private) 14.00-14.45

12) Garda Siochana Strategy Statement and Policing Plan 2025

13) Workforce Planning and Garda Resources




AN TUDARAS POILINEACHTA
POLICING AUTHORITY

Draft Meeting Agenda — 26 September 2024
Venue: The Richmond Education Centre

Agenda item

Part C— Meeting with the Garda Commissioner (in public) 15.00-17.00

14) Public Order Policing Report

15) Garda Siochana Property Exhibit Management System

16) Policing Plan 2025: commitments to the public and Garda personnel

17) PSCS Act 2024 and ongoing policing oversight




